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Executive Regiftiy 




17 January 1964 


MEMORANDUM FOR : Deputy Director, Central Intelligence 
SUBJECT J Inspector General 1 * Survey o f Cable Secretariat 


1. Your memorandum dated Z1 December 1963, subject a. above, asked 
that I furnish in 30 days a summary of action taken or comments on the 
recommendations made by the IG in Mi December 1963 survey of the Cable 

Secretariat. 


2 First, let me say that X am proud indeed to be a part of an office about 
which the Inspector Cen.r.1 c»n .»y! "Th. C.M. S«er«ttrl»t h». met Its 
million so successfully that our recommsnintlons arc peripheral to Ita 
primary function. M 


3. I beUeve that the survey was thorough, objective, and well-conducted. 
With the exception of recommendation number six, I concur in each recommen- 
dation made and have taken positive action along the lines recommended io*- 
each recommendation directed to me. With reference to recommendation 
number six, concerning the elimination of individual production reports, X 
am not at this time in agreement with the Inspector General’s views on e 
premise that the production reports are of considerable value to me in my 
management of the Cable Secretariat. 


4. My comment# upon each of the recommendations, a statement of action 
taken, and my comments on certain other portions of the report are contained 
in the enclosure. 


' Cable Secretary 


Enclosure: Comments on IG Survey 


H ii 


Di* *U'i 


* 
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CABLE SECRETARY COMMENTS ON THE INSPECTOR GENERAL'S 
SURVEY OF CABLE SECRETARIAT - December 1963 

1»&. Recommendation No. 1 

"The Deputy Director (Support) provide for the amendment ofl L 

include provision* outlining the missions and functions of the Cable 
Secretariat. " 25X1 

b. Concur 

c. Comments and action taken: 

No COmment * and no required on the part of the Cable Secretary. 

Z.a. Recommendation No. 2 

Secr «J ary ** ek expert Uchnical a **i«tance through the Deputy 
< Su PP° rt ) in -urveying the steps that can be taken to improve thT 
physical working condition* and atmosphere of the Cable Secretariat 
Message Center." 

b. Concur 

c. Comments and action taken: 

(1> fhe iX l diC r te f th r ,urvey * we have for some time been aware that 

i "° r ““ g conditions and atmosphere of the Cable Secretariat 
could be improved. The pneumatic tubes and a blower motor, which 

Z^ n TT on ^ b,en left <**«• «» * of cr.idA.ou 

noise. We have had these enclosed with sound proofing material. 

(2) The flexowriters are another source of noise. We have located a \ 

stand for one of these machines and are in the process of buying or 
having made Acoustinets to cover the machine. ■ \\ 

(3) rw^ e /* renCe t0 back « round n^usic, we priced in mid-1962 an 

T!' Wl ! h lZ apeakcr8 which would provide music at the 
proper points and proper sound levels. The price installed was 

wTd°^TIl*y d . I. 4 mon'y * in * ttll “ l0 "- W « «• 

<4 ' «,I t<> ,t tm0 J P j' r *' ** n *“ d *“ h,v * our * re * cl «»“d more fr.quently 
than the schedule now provides, i.e., every 13 weeks. Arrange- 

ments have been made with the Chief, Logistics Service Division, 
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25X1 


to Provide this improved service end to charge it t» tw 
Secretariat, On September If, 196 J, P 
inspected the Cable Secretariat and at that time 


25X1 


(5) 


indicated that portions of the Cable Secretariat should be 
covered with vinyl plastic wall covering and perhaps additional 
in *““' d - 1 anticipate that thi. will be done, 

“u? d : f oe th” "* ““ “ P - C * M * d ~» ~ >•« 

A . to partition, and other etep. which might be taken, including 
painting and vinyl wail covering to make the Cable Secretariate 

to fiirnF.h C «J n , W ^ C , h *? work ' on9 January 1964 1 raked the DDS 
' . h ,h « > ‘•chnieal ae.utance and the fund, to improve the 

Our aelLir^U *“* Cable Secretariat, 

of fund, 1U atC * e “ lty - ’>• dependent upon the availability 

3. a. Recommendation No. 3 

that theS additT h i h 1 ° £ u P8 ra ding those positions to the extent 

tnat their additional responsibility justifies it. •* 

b. Concur 

c. Comments and action taken: 

became' we‘£' “‘a!?*”*' ° f ““““V "> d 

position. W. have .eked the sLry and^aVe *? ^ ’“ Ch * 

sheet for Chief, Tvoin* and t i , g * peo P le review a new job 

that the job will h/a d Loggin S Section. The tentative outlook is 
‘ a#l ine job will be approved at a r.c;_A 

use of the rverann aad th * t w * ca “ make effective 

me person in that job and at that saiarv should r~c a , 

be approved, ..lection of the per.on to “l it will ^. S.^ *? 

judgment as 1 ta 1111 u wiu be based on our best 

judgment as to the persons most qualified to do the job. 

4. a. Recommendation No, 4 

« ro “P corcpo.ed of 

of a centralized CIA Watch Office " MP ““ 

b. Concur 

c. Comments and action taken: 

NO 


2 - 
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5. *. Recommendation No. 5 

•The Cable Secretary request the Salary and Wage Division of the Office 
of Personnel to conduct a full review of staffing of the Cable SecreUrLt 
to determine its adequacy; that the findings with appropriate recommen- 

****2°®* h* T * poTted to the Executive Director /Comptroller; that this 
study be undertaken ho later than January 1965. " 

b. Concur 

c. Comments and action taken: 

I have submitted to the Salary and Wage Division of the Office of 

JETZ’LL’Sr" T. *\' y * *‘“ d r * 

comment tieir filldin ** to *»e in such time that I may 

later t£n I Jan^ry '° Dir. Cor /Comptroller not 

6. a. Recommendation No. 6 

s * c «“fy. ™ * trUl bails, eliminate Individual production 
that r d 1 r * guUr P * rt of C * bU Secretariat adminlatration. and 

tte trui mcod b *,"“ latMD * <l °» * •»•*» *■“> offic. ba.l. during 

producing t^t if a"”..” »>“* ««•“* “ *"y. there i. on over -all 
SI c * ioaj tha * i£ production is not affected adversely, these individual 
production statistics be discontinued permanently, to be used in the 

future on only a spot check basis." usea m tne 

b, Non-concur 

c. Comments mnd action taken: 

2* Pr ° dU , C, ‘° n •““**»« »t individual p.rformanc. 

r^r u r n d‘° t *r“ w * ,r ° ,h " ^ £ »« v 

srsxsrs* 

.nd ^x::; - 

C‘.. ftrmo^thV l W K^*‘ 'r V * rll " C '* amon S -hifte. By compiling 
* alfj .Tt * 1 bell<V * 1 P ur 8 c the statistics quite thoroughly of 
ny taint which might be applied to a short-run compilation. The fact 
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.Hr* y *‘ m ° re OUT ““** W cable. i. conceded. 

OUT cab.ee represent but one type. In addition there are long and short 

USli" c« m rr\* ‘"‘Lr 1 ’ 1 ' “ M "> S ““ D *«I. Navy. Army* Air, £d. 
USU, CIA, JCS-a baker's dozen. But over a period of monthe. an 

“ 1 * ,t * P rod "dtion is not affected unduly by the various types of cables 
nd his output can be measured fairly accurately and Is comparable to 

rh ** e «*«•■. though not the sole basU for 
m ! ° “ °“« valaable mean, of measuring a person's 

*omi y .«fv«. COMi f' r * bU *•*"' “• attitude, ^example. 

Knowing the ^2"?- 

• eem» Indisputable that the low-producing analyst is not as deserving 

.X.TwT.w :: rth r mu f *■ w *• «» 

analyst. Without records, and based on observation alone, I would have 
some d«acuuy arriving a, sad support^ this ..me conclu. on Th«e 
is a tendency to allow the "halo effect" to influence one. evelMtio. of 

imd'allTn^n /* *“ r * c 'J ve - ’»• 1 pleasant personality, is congenial, 
in all is a very friendly type of person. But simply because a 
pereon i. . "good Jo." U not sufficient reason to rst.Mm .tv. 
nother person who can, and does, out-produce him significantly under 

P r opwtor »- ° v er * Period of months they tend to aet 
the aame number of single and multiple page cable, to run! I„a‘ 

ITZ sTlong period 

L^reX^^ 

“V - * h «vr* «*"«•• *” d 1 *»•“ ilTZLZ ke 

becaut tty srTltT . 1 r,, “ r '* "“l*"" 11 * « P«rm.' M ntly 

:,Ty™r : rj r=Xd 

I HrXb.U.v«?L».V.? “w'lt!dt‘” i “ blU ' y *° * m lstake. 

. . V8r ’ “at X need the production reports end that I 

^rtr'. ute vi ?.' * V " ‘ h ,° Ugh th ' y »• «£pt.d by thT 

seems in* my int erJtu*** a?* * £actor tendi »g to cause unrest. It obviously 

the M«i,» / * to ^•coatinue the reports. Certainly that would be 

u»e easier and more popular course «# ci. OUiQ oe 

X beUeve 1 would h. V course of action. Should I do so, however. 

reports of almost anv Mxt?* b * tter jud 8 meilt - Production 

assailed as ( / r# *®Xdom popular, and they are often 

b ng inaccurate, time-consuming, mis -used, unused. 


- 4 - 


% 


^rrC.Vlid U,t , dOWn r ‘* ht “■' 1 ***- To those wh a 

be of no use. jp or mv 8 * ma ^ serv e as an irritant »„h 

arriving at . cowjJLT^cl?^ 7°,"" ««Ut ™ i **" *° 

insupportable and thua easilv c * defen<1 wlth something other th* 
the figures m »y be tha’ ^*e U oVu““i e ,t° Pini “- r »““Cod«t“ 

wfthw* r y r th * <* acwevtl r. n coa^ i ‘ 1 “ ^ prod “‘«. •"« 

^3=- - - - 

improve the accuracy „nLT“ 8 "”'“ ,h « °«ice I wlu ” P ' y ° n * ° f 

«««in g iigur.. *» ^ 

I don't e*™?,! * v » 1 “Mon Of theae fig^e. tTan” * BiU ,ry to make 

figures becau. e“ C 'P 1 * nc ' of the need for°t£'.«“r'a How * v «- 
of any method nf w, ^ ^ fiowle< ^ge there has never 1 nna P ro<iu ction 

^ua^r cz.r;r t • rz 

thei ^ * re n0t suffic ie«tly accurat^/T^ 1 " U8 ®' ° r U 1 can be ihowa 
tbeir use immediately. * CCUrat * to be *«able, I will discontinue 


^he C : b n * procedure , . 

and problems of individual <; VC * r * asonab le awareae., c f th! ^ ea * Ure 
indicative of potential S « c ™tariat employees which attitudes 

oi potential security vulnerabilities. * 8 1 be 

be Concur 

o. Comment, and action taken: 

itaeu. , do ^ " * 

and problems of i*wi< < . • « • -Foasonable ai»a 

ir.^- •■ • my^r^ ni - . H ^vV^r • 

position. To LTever ’ I f ^ ^ 25X1 

aa , 


[ 28-4 
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^‘ C :.°?r CUrity - , ° !d * round -«»>>l« di.cue.ion with »u Cable 

n.VZZT *T - My obJ,c,iv ' *• to bring lo the .up.rvl.or. 

ttr.t tend guidance a. to what to look far. and what to do about „hat 

cc'Lomrr^ * * >~ t ** tU1 ••cdrlty problom. In a 

Zlt oTthe iZl'? ■“ ,*■ * he C * ble »« may well fall 

■ ° ' °f ‘ h * id,Sl •'tporvl.or /employ.. relation.hip. 1 .hau do .very- 

ItonhTl^ that njy .up.rvi.or. and I know our poopl.. 

I too believe that this la essential. F p * 


8 . 


General con.rn.nt.. apart from comment, on apeciflc recommendation.: 


T be ” to d * v,l “P competent Lad.r.hip for the 

“ ? F 6 ° X * rad ® ■‘«MSture-*and perhaps some lack J 

competence on my part- -have resulted in *^ P 8om ® lack « 

in our Message Center auperviaion Aim °* * Bumb « r of problems 

•up.rvi.or. lack prior th * P«*“‘ 

Ttay bay. tended to r.far Li^Lfam. to fa.' front^T T'T 1 “ d,r ’- 
solutions, which are « n ****** *^ 7/ “* front o£fice 4,1 order that the 

than themaelvea. Often they don'^se 0 * *** C ** rged to other * 

solution stage. However, they have ^ the *‘ ,y 

most if not all caaea, grow into 4«*Htiea, and I hope they will, in 

the Basic Sunervi. 4 ™ r competent auperviaors. They have all attended 

Superviaion Course except on. and he ia achedul.Tto attend in MaTch. 


page 24: r**** 9 ™*' tb * 10 *« p °* state, on 

the AltE judgment, rather than ush^ft !°°* h ** vlly upoa 

the AfcE Staff believed it should be used ^ ** U * deci8ioa 

use of the ABE assessment I b *u* v * ,v* * 7. A , thm p * r * on responsible for the 
the part of the IQ officer as* to how th» Aar *** ** aome mi «mder standing on 
assure you that th. A« * V*- 1 can and X do 

*«or. conoid. red In .v.lultfa, m ."t'r.^“^ ant" 

and concurs in this use of their evaiu*t< * **11*** th * Staff understands 

sutistics, evaluations, and comment * c *** id9x ali recommendations, 

bu, I don-; le, ,d, L“?,r" for “*“• 

times not understood bv „«** . ! * for my h* 81 Judgment. This is some- 

as policy and in several instances after the^faet^ 1181 u ^T* * Xpl * ined lt in advance 
inevitable that in selecting the most ouaiifL^l i” riplemented - lt •«•»• 

expect to incur the displeaeure of th*** *tv ^ ** OJI * or advancement one must 
believe this is a pries which »• w **»iority w *° *re passed over. I 

old a.ntorlty ri. »r m “ w * nd “ P«I«nbl. to falling back on to. 

ability and £t.mia" «. effectad .ith too lull. Regard for 


of the CabU^frMarttft'a^d M.'k.Vf 1 *"' , “ t ' d: " The concurrent concentration 
reaulted in a real gan in neraonnal ( *** i * tant * oa office administrative detail 

to be .efficiently Z^tZt ZTS. cZiV^. il ‘ '** thi. 

7 Portent tbat the Cable Secretary ahould free hlmeelf from 


- 6 - 
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much of the detailed review of cable. no w carried „ v 

more time to a.euring himself that the Me... ° n by him ln ord 'r to devote 
production foreman, and to make hi. " “ * ’** CU ' fs b «<=°me more than 
known to those who work in hi. organLSJT* tmJTT p ' r,!0 “ u ‘y *>rtt«r 
Secretariat i, . production .hop. anHT.iC *“* “ f b ‘* The Cable 

cX rV i!° r ‘ “ greM P* r * Pf aduction foremen *° COMid,r ‘he 

Cable Secretariat mieeion. the euparviao™ ? ? / lnly to “compUah the 
As to how I can make my . . .pr.Mne. . d b * y,Ty production-minded, 
thi. too is a big job. Without Injecting m ’/, e P ,f S1UV ' P * r,on * 1U y better known. . . 
concerned with a facet of productl? ! ” X , m ° re ,ha » 1 d ° ««» into a group 
assembling, .lotting, making master cooie. °f ging ' ty P l “S" analyzing, 
accomplish thi.. I would lite to think^tat th. ** 3 ** to 1 “» 1 «» 

carry my Image to the people. Po.Mblw.kf^ M ““ ge C «‘* r Chief, could 

the^d mu”/ t>, '‘ *° g '* wlth my P«opl. ™ r 'e ‘° 0 m “ Ch - ,n * ny ««*. 

the detailed review of cables . I would J,?! . f" my,elf from some of 
that in my opinion, no little part of my ability , ' f °f **" r ' cord ' however, 
reviewing cable,. »hi c h ha. never ? to do “ y J° b ha. derived from my 

position i. unique in thi, regard ™ y time. My 

any other person in the Agency tm ! i P y read or scan more cable, than 
the need for new requirement?; J“2L,*",‘" Vi ‘“ bl * — ta r.c.guL£ 

other problem, relating to cable proce.ain,**^” aBd a vari « y of 
taren, however, that I should .pend more h‘ Tl f , IG * po,1 “ Dn may be well 
ea ®y# because ours is not mn elsy^oTnJ 0 ^^ ^ my P *° ple * 14 »on’t be 
to any extent. Y golng office ^here there is time to socialize 

“ *° »f tb. effort on the part of the 

shail attend conscientiously to make the needing m Y attention. I 

which to work while at the same time Cable Secretariat a better place In 
‘hat our "customer... get “* OP *~‘ i ° B a -loer 


0 


